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ENTERPRISE ADVISORY & ASSURANCE  /  AI · CYBER · TRANSACTIONS · EVIDENCE
GOVERN AI.
PROVE CONTROL.
Technology moves faster than policy. We close the gap between what enterprises approve, what their systems actually do, and what they can prove to boards, investors, insurers, regulators and courts.
	GOVERN
Clear ownership, permitted use and risk decisions.
	MONITOR
Runtime signals for AI, agents and security controls.
	DEFEND
Reliable evidence for scrutiny, response and disputes.


 
What stakeholders gain
	01
	Accountability
Named business and technical owners, defined approval boundaries and documented risk acceptance.


 
	02
	Evidence at the point of operation
Traceable controls, monitoring signals, testing records and preserved exceptions.


 
	03
	Decisions that hold up
Board-ready records for audits, claims, disputes, supplier selection and transactions.


 
Designed for enterprise-wide challenges, not a single sector
Engagements span financial services and insurance, life sciences and health, technology and media, professional services, energy and industrial operations, public-sector organizations, nonprofits and any enterprise adopting AI or managing material cyber risk.
	THE DAVISAIGOV EXPERT NETWORK
Expert-led. Network-enabled. Evidence-driven. We lead the mandate and can assemble qualified independent specialists and technology partners for scoped delivery, with transparent staffing and quality oversight. We do not supply a proprietary language model.


 
REQUEST AN EXECUTIVE ASSURANCE OR TRANSACTION-RISK BRIEFING   red@davisaigov.ai  ·  davisaigov.ai


SERVICE PORTFOLIO / 01
Integrated capabilities.
One accountable delivery model.
DavisAIgov leads the engagement and, where needed, selects and oversees suitably qualified independent specialists. Each assignment targets a decision, operating control or evidence gap—not merely a maturity score.
	01  AI governance & agentic systems
AI and agent inventories; risk-tiering; human oversight; model, prompt, tool and data authorization; third-party AI governance; lifecycle policy and red-team scenarios.
DELIVERABLE  AI control register, approved-use boundaries and agentic risk treatment plan.
	
	02  AI monitoring & SIEM-A assurance
Translate AI events, tool actions, lineage, identity and control outcomes into instrumented telemetry. Design SIEM correlation, detections and response workflows using available sources.
DELIVERABLE  Telemetry map, detection logic, exception evidence and operating dashboards.


 
	03  vCISO, cyber resilience & recovery
Executive security leadership; cyber program architecture; attack-path and risk assessments; MDR/SIEM oversight; incident readiness, tabletop testing and restoration controls.
DELIVERABLE  Risk roadmap, response playbooks and management reporting.
	
	04  Policy defensibility & control gap analysis
Compare approved policies with actual systems, personnel practices, control operation and governing requirements. Test design and operating effectiveness, exceptions and remediation.
DELIVERABLE  Citation-to-control matrix, gap findings, proof of testing and prioritized closure plan.


 
	05  Cyber insurance & litigation support
Support coverage and claims analysis with counsel; reconstruct ransomware and cyberattack timelines; assess causation, loss categories and controls; plan electronic discovery and evidence preservation.
DELIVERABLE  Counsel-directed technical strategy, ESI/discovery plan and defensible loss/evidence narrative.
	
	06  Vendor, affiliate & technology assurance
Assess proposed vendors, outsourced providers and affiliated delivery capabilities: cyber controls, privacy, data and model provenance, supplier dependencies, resilience and fit-for-purpose monitoring.
DELIVERABLE  Risk-tiered vendor assessment, qualification file, material gaps and conditional approval criteria.


 
Specialist support when the stakes rise
Regulatory and examination evidence • incident and breach analysis • technical testimony where appropriate • eDiscovery and chain-of-custody planning • cyber-insurance claims support • AML/KYC assurance • AI and agentic threat mapping • technology diligence for acquisitions and divestitures.
Scope boundary  Legal interpretation, representation and litigation decisions remain with licensed counsel. DavisAIgov provides risk, technical, forensic and assurance advisory support.


TRANSACTION & COUNTERPARTY ASSURANCE / 02
Uncover exposure.
Before it changes hands.
Dormant cyber, AI, privacy and operational liabilities can surface after a company changes hands—or after a critical supplier is approved. We translate technical evidence into decisions before signing, closing, vendor onboarding or a financing event.
Three points of entry
	BUY-SIDE DILIGENCE
Know what is being acquired.
Examine breach history, control effectiveness, unremediated vulnerabilities, AI and data dependencies, contractual claims and resilience gaps; provide an evidence-backed exposure register.
	SELL-SIDE READINESS
Put the house in order.
Run a mock diligence review before buyers arrive: close critical gaps, align policy to actual practice, prepare a secure evidence index and establish a credible remediation record.
	SUPPLIER & AFFILIATE VETTING
Qualify the dependency.
Evaluate emerging technology firms, delivery partners and critical suppliers for technical fitness, business resilience, data practices, third parties, independence and assurance evidence.


 
Where inherited exposure hides
	SECURITY & INCIDENT DEBT
Undisclosed intrusions, weak identity controls, unsupported assets, untested recovery, unresolved pen-test issues and security exceptions.
	AI, DATA & SOFTWARE LINEAGE
Unapproved AI use, data/model rights, training-data provenance, open-source licensing, software/AI bills of materials and opaque dependencies.

	REGULATORY & CONTRACTUAL EXPOSURE
Unmet customer or supervisory commitments, privacy weaknesses, deficient evidence, contractual warranties and third-party obligations.
	INSURANCE & CLAIMS READINESS
Coverage assumptions, claim documentation quality, material control representations, retention/exclusions for counsel and insurance advisers to assess.

	VENDOR & SUPPLY-CHAIN CONCENTRATION
Single points of failure, critical subcontractors, ownership/control signals, supplier provenance, continuity and exit dependencies.
	POST-CLOSE INTEGRATION FRICTION
Privilege sprawl, incompatible policies, identity and logging gaps, delayed remediation and uninsured or unbudgeted technical integration work.


 
	DECISION-GRADE OUTPUTS
Red-flag register  •  evidence index  •  exposure and remediation priorities  •  targeted diligence questions  •  integration / 100-day actions  •  deal-counsel briefing materials


 
Methods may draw on NIST SP 1326 (supplier due diligence), SP 800-161 Rev. 1 (cyber supply-chain risk) and the NIST AI RMF where relevant. Findings are limited by agreed access and scope; they inform, but do not replace, legal, valuation, underwriting or investment advice.


ASSURANCE METHOD / 03
Make the evidence travel.
Our Portable Trust method connects a requirement to an operating control, the event that tests it, and a retrievable evidence record. SIEM-A—SIEM for Assurance—is our operating concept for joining business-process assurance and technical telemetry.
	01  DEFINE
Owner, obligation, risk tolerance
	02  INSTRUMENT
System events, identity, AI/agent traces
	03  VALIDATE
Control tests, drift, exceptions
	04  EVIDENCE
Actions, decisions, audit trail


 
Three practical starting points
	Scenario
	What we examine
	Decision-grade deliverables

	AI agent or third-party AI rollout
	Inventory model and tool access, data flows, agent permissions, failure modes and runtime detections.
	Use-case approvals, guardrail tests, observability plan and monitored exception register.

	Ransomware insurance dispute
	Reconstruct attack-to-recovery chronology, policy/control history, preserved logs and loss causation, in coordination with counsel.
	Technical chronology, discovery targets, evidence map, coverage/loss issue support.

	Acquisition or exit readiness
	Assess security, AI, contractual and supplier exposures against actual technology evidence and declared policies.
	Red-flag register, evidence index, critical remediation and technical advice for the deal team.


 
Representative assurance artifacts
	•  Regulation → policy → control crosswalk
	•  AI asset / agent provenance & lineage register

	•  Telemetry and detection coverage map
	•  Control-testing, exception and remediation ledger


 
Sector-specific obligations. Cross-sector operating logic.
Methods are tailored to the client’s jurisdiction, technology, third-party dependencies and decision rights. Examples include NYDFS Part 500, SEC, GLBA, HIPAA, NIST AI RMF, NIST SP 1326, ISO/IEC 42001, the EU AI Act, DORA and sector practices—but only where applicable or expressly adopted as benchmarks.


EXPERT NETWORK & QUALITY / 04
A deeper bench.
A clear line of accountability.
The DavisAIgov Expert Network is a flexible professional-services delivery model. Senior advisory leadership designs and oversees each mandate; additional independent practitioners and technology providers are identified, assessed and engaged when their expertise or capacity is needed.
	01  LEAD
Single accountable engagement lead; defined objectives, scope, risk decisions and executive communication.
	02  ASSEMBLE
Select domain specialists and technology partners against skill, independence, capacity and client fit.
	03  VERIFY
Quality-review outputs, test material assertions, preserve evidence and disclose delivery-party roles.


 
Specialist disciplines we can source and oversee
	AI systems & model assurance
AI/agent architecture, governance, risk evaluation and data/model provenance.
	Security engineering & resilience
Architecture testing, cloud/identity, vulnerability and recovery assessments.

	Detection, monitoring & SIEM-A
Elastic/SIEM monitoring, AI telemetry, OpenTelemetry integration and response engineering.
	Forensics & dispute support
Incident chronology, digital evidence, eDiscovery strategy and expert analysis.

	Privacy, compliance & audit
Enterprise control tests, regulatory mapping, privacy/security assurance and program reviews.
	M&A and supply-chain diligence
Buy/sell-side technical diligence, vendor screening and post-close risk remediation.


 
Qualification and delivery gates
	01  COMPETENCE
Review relevant experience, references, licenses and professional credentials, as applicable.
	02  INDEPENDENCE
Disclose material affiliations, referral economics and conflicts; resolve with client before assignment.

	03  CONTRACTING
Confirm scope, confidentiality, security, intellectual property, insurance and subcontracting terms.
	04  CAPACITY
Confirm availability, delivery model, geographic constraints, escalation paths and service dependencies.

	05  ASSURANCE
Require evidence of work performed, peer review where appropriate and acceptance criteria.
	06  ACCOUNTABILITY
Maintain an identified client lead, decision owners, issue tracking and change control.


 
ONE FRONT DOOR, TRANSPARENT DELIVERY  Davis & Associates Advisory, LLC directs the mandate unless co-delivery is agreed. The Expert Network is an operating model, not a separate legal consortium or a claim of employed or permanently committed staff; specialist roles are confirmed in the engagement scope.


LEADERSHIP & PROCUREMENT / 05
Senior leadership.
Institutional-grade delivery.
Richard E. Davis, JD, CISSP, CISA, CRISC, AAISM, ITIL
Founder and Principal  |  CISO  |  AI & Cyber-GRC Advisor
Serving as CISO within a NYDFS-regulated financial institution, Davis brings enterprise security leadership, examination readiness, digital forensics, discovery strategy and courtroom testimony experience. He directs client strategy, supervises specialist work, and connects operational risk evidence to consequential business and transaction decisions.
PROFESSIONAL QUALIFICATIONS
	JD
Juris Doctor
Testifying expert
Technical litigation & complex discovery strategist
	CISSP
Certified Information Systems Security Professional
	CISA
Certified Information Systems Auditor

	CRISC
Certified in Risk and Information Systems Control
	AAISM
Advanced in AI Security Management
	ITIL
IT service management credential


 
Experience informing the approach
Representative career experience spans Merck; Cravath, Swaine & Moore; KPMG; Morgan Stanley; Royal Bank of Scotland; the Federal Reserve Bank of New York; News Corp; and the Deepwater Horizon response. Organization names do not imply endorsement or current client status.
Ways to engage
	ASSESS & DILIGENCE
Fixed-scope AI/cyber reviews, supplier vetting, acquisition red flags, or seller readiness.
	BUILD & REMEDIATE
Targeted program work, control validation, SIEM-A integration and post-deal remediation.
	RETAIN & ASSURE
Fractional CISO, recurring assurance and scope-based specialist or monitoring support.


 
	DECISIONS DESERVE DEFENSIBLE EVIDENCE.
Request an assurance, diligence or transaction-risk briefing.
	red@davisaigov.ai
https://davisaigov.ai


 
Davis AI Governance is the advisory brand of Davis & Associates Advisory, LLC. Minority-owned business. Illustrative NAICS: 541512 · 541519 · 541611 · 541690 · 611430. Scoped work may include qualified independent specialists or technology providers under disclosed contractual arrangements.
DavisAIgov is not a law firm and does not provide legal representation, legal advice, valuation or investment advice. Counsel-directed assistance supports, but does not replace, licensed counsel. Any individual or partner credentials, licenses, registrations, commercial affiliations and delivery arrangements are confirmed for a specific engagement.
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